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Alfaisal University

Operations & Project
Management
Concentration

Why Operations and Project Management

The operations and project management concentration is designed
for students interested in developing business analytics skills to over-
see the planning and execution of a variety of projects in the service
and manufacturing sectors.

The operation and project manager is typically responsible for:

+ Defining the scope of the project

* Preparing the project schedule

* Proposing and managing the project budget

+ Getting the project done on time and on budget

+ Identifying and minimizing potential risks to the project

* Ensuring the quality of the team’s work and any supplies or
materials used by the team

Bright Career Futures

The current cross-sector multi-billion projects in the Kingdom of Saudi
Arabia increasingly require skilled local graduates with operations
and project management skills tailored to Saudi business and cultural
needs.

Possible sectors to work for include (but not limited to):

Construction, Consulting, Information Technology, Manufacturing, Oil
& Gas, Telecommunications, Transportation, and various public and
private projects.

These roles open doors to gain further specialized work experience

than can be coupled with international certifications such as CAPM,
PMP, PgMP or PMI-RMP to develop brighter career path.

Learning approach

The adopted teaching model is based on blended educational
techniques using lectures, hands-on practical sessions, business
cases, online learning management systems, simulations, field trips,
internships and on-going projects, and possibly international study
experience.

Program Structure

Business educational requirements for operation and project manag-
ers include, in addition to mandatory OPM courses, courses from
areas such as finance, accounting, marketing, economics, strategy,
operations, technology, analytics, and soft skills.
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To graduate a student must complete a total of 126 credit hours;
below are the key categories of these credit hours.

A. University General Education Requirements
(GER):
These are a set of liberal art courses consisting of 44 credits and
includes courses in the following disciplines: Arabic, English, Islamic
Studies, Mathematics, Natural Science, Social Science, and General
Electives.

B. Business Core Courses:

In order to equip our students with all general business knowledge
and expertise, 44 credits are required from completion of the fol-

* Microeconomics + Introduction to Management

* Macroeconomics Accounting

+ Introduction to * Management Information
Financial Accounting Systems

* Business + Organizational Behavior
Communications * Business Law

* Principles of Finance + Operations Management

* Business Ethics + Quantitative Methods for Business

* Principles of Marketing + Strategic Management

* Business Statistics
lowing courses:

C. Project Managment Core Courses

To build PM subject matter expertise, the students will accumulate 18
credits from completing all below courses:

» Introduction to Project * Quality Management
Management and Tools * Management of Innovation
+ Principles of Supply Chain + Business Analytics and Risk

Management and Logistics
* Advanced Project
Management

Management

D. Business elective courses and internships:

The students are also expected to complete a number of credits
from business elective courses offered within the college of business.
Further credits is required to complete an internship placement for a

whole semester with businesses in local or international markets
E. BAE systems project management student competition

With the aim of acknowledging the work of college of business stu-
dents, concentrating on operations and project management, and to
motivate them to contribute to the development of the country,

BAE Systems in cooperation with the College of Business at Alfaisal
University honour projects completed by operations and project man-
agement students every semester since Spring 2017 until Spring 2022.

Awarded prizes range from the equivalent to 5,000 SAR to 25,000 SAR.

Apply Now! Don’t Miss the Opportunity!
Check out our website at: www.alfaisal.edu

Or contact us on 920 000570
Apply online at: www.admissions.alfaisal.edu




